Regular Board Meeting Minutes

DATE: Monday, June 2, 2008
PLACE: 4001 I-75 Business Spur, Sault Ste. Marie, Ml 49783

MEMBERS PRESENT: Rodney Richards, Frank Sasso, Aaron Hopper,
Ted Postula, Dennis Robinson

MEMBERS ABSENT: None absent

ADMINISTRATIVE: Chuck Moser, Akemi Gordon, James Dunn, Attorney
STAFF PRESENT: Lynda Schexnayder  Lyn Rairigh
ADMINISTRATIVE: None absent

STAFF ABSENT:

OTHERS PRESENT: See attached sign in sheet.

l. - Il. CALL TO ORDER/ROLL CALL
The meeting was called to order at 4:00p.m. by Chairman Sasso. All
directors were present.

1. PUBLIC COMMENTS

Bud Willis thanked the board for posting the Agenda and Minutes from the
last meeting.

John Willis reiterated Jesse Knolls question from the May Board Meeting
regarding EUPTA'’s Code of Ethics and the presence of Director Ted
Postula today. Chairman Sasso responded, “I answered that question
once before”.

IV. APPROVAL OF BOARD MINUTES —May 5, 2008

With regard to Regular Board Meeting Minutes for May 5, 2008; IT WAS
MOVED by Director Richards; SUPPORTED by Director Robinson to
approve said minutes. UNANIMOUS. Motion carried.



V. FINANCIAL REPORT - P.E. April 30, 2008

IN GENERAL

Finance Director Gordon reported working on a “Draft” Fixed Asset policy
which our auditor’s had recommended we have in place by the end of this
fiscal year. Approximately 99% of our assets are purchased with some
kind of State or Federal contract which in turn we depreciate accordingly.
We need a policy stating that these assets be depreciated regardless of
the amount and any asset we purchase with our own funds have an
agreed dollar amount to which we will capitalize and depreciate rather
than expense.

BUSSING

Gordon reported we are still carrying a net decrease in YTD passenger
counts of 529 with Chippewa County experiencing an increase of 911
passengers and Luce County is continuing a decrease of 1,440. Last
June the Board approved a three year progressive fare increase for the
bus system which takes effect July 1 for each of the three years. This July
1st will be the 2nd of the three years with our regular and discounted
commuter tickets reflecting a rate change. There have already been signs
posted in the busses to remind our passengers of this change.

FERRIES

Gordon reported total vehicle/units and passengers carried for the year
are still down, with vehicles down a little over 2,700 and passengers down
9,600. Gordon noted on page 10 of the financials it is shown that we have
almost a $200,000 deficit to make up for this summer, which is a little
more than $21,000 more in the red that we were a year ago. Our most
current fuel price per gallon was $4.55 minus the .10 discount or $4.45;
one year ago we were paying $2.58. ($1.87 more per gallon). In seven
months we’ve paid almost $97,000 more in fuel for the ferries alone.

There was discussion regarding everything that is currently being done to
save money. Drummond is still on their winter schedule which saves a
few trips. Sugar’s schedule is being looked at also. Due to the rising fuel
costs, Chairman Sasso suggested adjourning “at the call of the chair” and
scheduling a Special Board Meeting to discuss the possibility of a gas
surcharge on the ferries.

VI. DIRECTOR'S REPORT

BUS SYSTEM

Director Chuck Moser reported Ed Benning, our current Public
Transportation Association President called a couple of weeks ago to ask
if Moser would consider accepting a nomination for Vice-President of the
Association. It is anticipated that this will be his last term as President and



the current Vice-President has agreed to accept a nomination to run as
President. In that Moser’s serving as V/P will not require more than the
monthly meetings that he is now attending as a regular board member,
Moser told him that he would agree to accept the nomination providing the
EUPTA Board of Directors has no problem with it. Last year there were
two nominees that ran for V/P...this year Moser is not sure if there will be
any opposition or not. Moser is interested in running, as the V/P has a
seat on the Executive Committee with the President, Sec. /Treas., and the
Past President. The election is during the Annual Meeting in August. IT
WAS MOVED by Director Hopper; SUPPORTED by Director Postula that
Moser accept the nomination for Vice President. UNANIMOUS. Motion
carried.

Moser reported the Transit Maintenance Seminar at Higgins Lake is set to
begin on June 23rd. Moser had asked Lyn Rairigh to attend as it is
specifically geared for maintenance, technical issues and bus
procurement.

Chairman Sasso took this time to extend a large thank you to Lyn Rairigh
for going above and beyond the call of duty with all the work he has been
doing on the ferries recently. Thank yous from the entire board were
extended at this time.

FERRY SYSTEM

Moser reported the Coast Guard is holding a two day training session
pertaining to Incident Management. It is set up for June 25th and 26th. It
will be held in St. Ignace. Moser has enrolled EUPTA as an attendee. It
appears that the session will be a “table top” training exercise related to a
potential major incident in our area.

Moser reported it has been a pretty eventful few weeks for EUPTA. The
“dry dock project” regarding the Neebish Islander Il has been finished.
While the vessel was in dry dock we were able to rebuild both ramps.
This added significant strength to them, and also is helping a lot to
mitigate some of the loading problems we were having because of low
water levels. In that we more than doubled the weight of the ramps we
added an extra chain hoist on both ends of the ferry as well. It was really
hard to coordinate this project as we had capital to do the project but it
was contained in a “stand alone” grant so it had to be bid separately as its
own capital project. We really wanted to get this project in during the
“down time” already being created by the emergency dry docking, so it
really took a lot of coordinating and fast action. John Drury was extremely
helpful as usual, along with MCM, and the low bidder, which was
Cushman’s Fabricating out of Kincheloe. We are still working out a few
bugs with the re-fabricated ramps, but all-in-all they are working fine and
are a huge improvement.

Moser reported previous to the emergency dry-docking of the Neebish
Ferry, we were planning on changing out two diesels on Drummond



Islander 1V, (one of the two gen sets and the starboard propulsion
engines)....we had everything pretty well set with MCM (we did not need
to “dry-dock” the boat, but we did need to do it at their facility so that we
could get their crane to lift out the old engines, and lower in the new ones)
when the Neebish situation took precedence. Because we were worried
that we wouldn’t have time to change out the engines in time to get
Drummond IV back on line before Memorial Day, we wound up having two
capital projects going on at the same time. Moser noted that Lyn Rairigh
started at this usual 6:30 or so in the a.m. and finished his day after
making the trip down the river at 10:30 that night, after the boat made it to
Detour. He’s been basically catching himself as he’s been coming and
going lately. We cut it pretty close...we had hoped to have #IV heading
back down the river by 8:30-9:00a.m. on Thursday before Memorial Day,
but because of some problems with the engine oil sensor system and
emergency shut down system, we didn’t get the boat back online until the
10:40p.m. run Thursday night.

Moser reported we are still operating on the Winter Schedule at
Drummond. Aside from one incident that Moser is aware of, there have
not been any significant complaints that he is aware of. On the one
incident, a party was expecting to catch a 12:10a.m. trip only to find out
that they would have had to wait until the 1:10. They elected to request a
special instead. Eliminating two to three runs per day, i.e., continuing the
winter schedule does help. YTD we have spent $97,000 more on fuel
purchases as at the same point in time last year.

VIl.  ATTORNEY REPORT

Attorney Dunn discussed the Public Service Commission and the
regulatory power they have with regard to fuel rates.

There was some discussion regarding different entities that are charging
fuel surcharges.

Dunn reported there have been several bills introduced lately regulating
everything you can think of with regard to transportation (county roads,
state highways, etc). There was been a lot of talk about doing something
in transportation but there is no mechanism to do so.

VIIl. ADJOURNMENT

Sasso called for meeting date to discuss the possibility of surcharge. The
meeting can be cancelled if it is not necessary. After some discussion IT
WAS MOVED by Director Postula; SUPPORTED by Director Robinson to
hold a Special Board Meeting on Tuesday, June 10th at 2PM to discuss a
possible temporary fuel surcharge on the ferry system. UNANIMOUS.
Motion carried.

Being no further business to come before the Board, IT WAS MOVED by
Director Robinson; SUPPORTED by Director Hopper to adjourn.
UNANIMOUS. Motion carried. Meeting was adjourned at 5:00pm. The



next regular board meeting was scheduled for Monday, July 7, 2008, at
4:00p.m.

Mr. Aaron Hopper, Sec. /Treas.

Prepared By: Lynda Schexnayder





