Personnel/Equalization and Apportionment/Transportation/Health

and Social Services Committee
Meeting Minutes

November 20th, 2015

A regular meeting of the Chippewa County Board of Commissioners Personnel/Equalization and
Apportionment/Transportation/Health and Social Services Committee was held on Friday, November 20th, 2015 at the
Chippewa County Courthouse in Sault Ste. Marie, Michigan. Chairman Egan called the meeting to order at 12:35 p.m.
with a quorum present.

MEMBERS PRESENT: Conor Egan, Scott Shackleton and Rudy Johnson

MEMBERS ABSENT: None

OTHERS PRESENT: Jim German County Administrator, Missy Robbins and Tim McKee
Additions / Deletions to the Agenda

None

It was moved by Commissioner Johnson, supported by Commissioner Shackleton, to approve the Agenda. On a
voice vote the motion CARRIED.

Public Comment
None

Agenda Items

Operation Manager Position
The need to replace the Operations Manager Position was discussed. This will fill the vacancy created by Missy Robbins
promotion. A discussion ensued on pay level among other topics.

It was moved by Commissioner Johnson, supported by Commissioner Shackleton, to approve advertising for and
filling the position at a grade level 10 following policy 211. On a voice vote, the motion CARRIED,

Union Update
Administrator German gave a brief update on Road Patrol Negotiation for informational purposes only.

Committee and Chair Comments
The Committee had no additional comments.

Adjourn
It was moved by Commissioner Johnson, seconded by Commissioner Shackleton, to adjourn the meeting. On a
voice vote, the motion was CARRIED.

Chairperson Egan declared the meeting adjourned at 12:50 p.m.
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