Michigan Department of Treasury
4887 (Rev. 08-13)

Economic Vitality Incentive Program/County Incentive Program
Certification of Consolidation of Services

Is5ued under authorily of 2013 Public Act 59. Filing Is mandalory lo qualify for paymenls.

Each city/villagetownship/county applying for Consolidation of Services payments must:

1. Ceriify to the Michigan Departiment of Treasury (Treasury) that the local unit listed below has produced and made readily
available to the public, a Consolidation Plan as required by 2013 Public Act 59. The plan shall be made available for public

viewing in the clerk’s office or posted on a publicly accessible Internet site.

2. Submit to Treasury a Consofidation Plan.

Clty/villageftownship: This cerlification, along with a Consolidation Plan, must be received by February 1, 2014 to receive lhe
February and April payments or on or before March 31, 2014 to receive the April payment. Post mark dates will not be considered.

For questions, call (5617) 373-2697.

County: This cerlification, along with a Consolidation Plan, must be received by February 1, 2014 (or the first day of a payment
month) in order to qualify for that month's payment. Post mark dates will not be considered. For questions, call (517) 373-2697.

Lacal Unit Name ' Local Unit Counla )

Chippewa County Chippewa

Local Unit Code Conlacl E-Mail Address

17-000 jgerman@chippewacountymi.gov

Conlact Name Contact Title Contact Telephone Number Extension
Jim German Administrator/CFO (906) 635-6330

Website Address, if plan is available online

www.chipppewacountymi. gov

AR I ICERIICATIO NI

In accordance with 2013 Public Act 59, the undersigned hereby cerlifies lo Treasury thal the above mentioned local unif has
produced a Consolidation Pian and has made the plan available for public viewing in the cily, village, lownship, or county clerk’s
office or has posied the plan on a publicly accessible internet sife. The Consolidation Plan is altached lo this signed cerlification.

ChlefAZflralw&Ofﬁe r—SIgnalure(asdagin MCL 141.422b) Printed Name of Chief Administrative Officer (as defined in MCL 141.422b)

Jim German
Tille /" Date
Administrator/CFO 1117114

Completed and signed form {including required attachment) should be e-mailed to: TreasRevenueSharing@michigan.gov

If you are unable to submit via e-mail, fax to (517) 335-3298, or mail the completed form and required attachment to:

Michigan Depariment of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing Ml 48909

EVIPICIP Elighe | Cerificalion Received EVIP/CIP Notes
Y N
Final Cetification Plan Received

1st C/P Submission




Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Chippewa County
Local Unit Code: 17-0000

Proposal Name: County 911 Central Dispatch M Update I~ New

Status: I Completed ™ InProgress I Delayed/Stalled T NotStarted I Dropped

‘Status Description or New Proposal Descriptio
Consolidated dispatch services with Chippewa, Luce and Mackinac Counties.

‘Jurisdictions/Organizations Involved .
Chippewa, Luce and Mackinac Counties.

'Estimated Savings/Improved Service or Efficienc
$175,000/year

B'ér"rier's"‘fExpériehgéd
None

‘Estimated: Timeline (Month; season; or quarter along with a‘year):

Date Action/Steps
Start Date 12106/08
{Required)}
1114 Implemented renewal agreement for six years
Significant

Progress Dates

Implemeniation 12/10/08
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Chippewa County
Local Unit Code: 17-0000

Proposal Name: Consolidated Communication W Update T New
Infrastructure

Status: W Completed I InProgress I Delayed/Stalled T Not Started |~ Dropped

st

Consolldated dlspatch serwces mcluded the consolldatlon and shared
communications infrastructure with Luce and Mackinac Counties. Shared network
and IP radio system interoperabilities.
JurlsdlctlonsIOrgamzatlons Involved:

Chippewa, Luce, and Mackinac Counties

‘Estimated Savings/lmproved Service or Efficiency
$38,000/year

-Barriers Experienced -
Funding to implement additional infrastructure to fill identified gaps

' Estimated Timeline (Month, season; or.quarter along with'a year):|

Date Actio Steps '
Start Date 8/2008
{Required)
Significant

Progress Dates

Implementation 1/2009
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Chippewa County
Local Unit Code: 17-0000

Proposal Name: Shared Wireless Network ¥ Update I New

Status: W Completed ™ InProgress [ Delayed/Stalled I~ Not Started I Dropped

‘Status Description or New Proposal Description -
Cooperative emergency services IP network eliminated the individual network costs
for each County.

-Jurisdictions/Organizations Involved:
Chippewa, Luce and Mackinac Counties.

- Estimated Savings/improved Service or Efficiency:
$7,000/year

Barriers Experienced
None

"Estimated Timeline (Month; season; or quarter along with a'year)

Date Action/Steps
Start Date 1112
{Reqguired)
Significant 3M3 Upgraded switch {o fiber for redundancy and reliability

Progress Dates

implementation nz
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Chippewa County
Local Unit Code: 17-0000

Proposal Name: U.P. 911 Authority # Update I New

Status: W Completed W InProgress I Delayed/Stalled I Not Started I Dropped

Status Description or New Proposal Description
Cooperative ESiNet and shared computer aided dispatch with all 7 Upper Peninsula
Public Safety Answering Points (PSAPS) of the Upper Peninsula resulting in a virtual
consolidation of PSAPS's across the Peninsula operating from a primary and
redundant computer aided dispatch system.

s‘ﬁil'u:risdiéfithlOi'gah_iz“atii;iji"l“”sfiI‘h\'_.r_é_l_‘\f
All Upper Peninsula Counties

.Estimated:Savings/improved.Service or Efficienc
$25,000

‘Barriers Experienced
None

-Estimated Timeline (Month; season; or quarter along with a year)

Date Action/Steps

Start Date 1/2010
{Required)

7M1 tmplement ESINET for all U.P. dispatch centers
Significant 313 Upgrade telephone switch
Progress Dales

4/14 Implement next generation 911
Implementation 6/2010
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Chippewa County
Local Unit Code: 17-0000

Proposal Name: County GIS Services M Update I New

Status: | Completed W InProgress I Delayed/Stalled I Not Started 1™ Dropped

I_jStatus Descrlption orNew Proposal Descrlptlo
In reference to the goals set forth in the County GIS plan, data m migration and software
deployment has been on-going and will be completed in mid 2014. In 2014, a
regional GIS Committee will be established. County staff will be trained on using GIS
software and resources: data standards will be reviewed and work will begin on
developing standards at the County level. Also the regional web map will be available
to the public. Work continues with the 911 vendor to assess the 911 address data
and develop an improvement pIan and workflow.

{.Estlmated Savings/Improved' Serwce or Efflclenc
$100,000/year

‘Barriers Experienced:
Time: Developing and migrating data and software, organize meetings, rewewmg and
developing data standards are all time intensive projects.

-Estimated Timeline  (Morith; season; or quarter along With a year)s =
Dale Action/Steps

Start Date 6/12
(Required)

Significant
Progress Dates
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fmplementation
Dale (Required)

12115
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Chippewa County
Local Unit Code: 17-0000

Proposal Name: Fire Fighter Training I” Update ™ New

Status: | Completed ¥ InProgress I Delayed/Stalled T~ Not Started I~ Dropped

‘Status Description or New Proposal Descrip!

4Coord|nate fire departments in Chlppewa Luce and Macklnac Counties to create an
Eastern Upper Peninsula fire training committee to coordinate training of volunteer fire
dept. personnel

-Jurisdictions/Organizations.Involve

Increased coordlnatlon and adopt|on of mutual aid awgreements .

_Barriers Experience
None thus far.

‘Estimated.Timeline: (Manth; season, or quarter along with a yea

Date Action/Steps
Start Date 4/2013
{Required)
6/2013 Prioritize training needs
10/2013 Adopt training list of classes
114 Estabiish schedule of training

Significant
Progress Dates

Implementation 5/14
Date (Required)
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